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 Report 
Impacts of the COVID-19 pandemic on the European refrigeration, air conditioning and heat pump 

contracting industry 

16 April 2020 

 
AREA has conducted a survey on the impacts of the COVID-19 outbreak on the European refrigeration, air conditioning 
and heat pump contracting industry. 12 replies were received covering 11 countries: Germany, Slovakia, Denmark, 
Greece, Norway, Spain, Ireland, Sweden, Italy, UK and France. This report presents the main results.  
 

1- Growth 
 

Q1/2020 
 
The first quarter was nearly finished at the time of the survey. Some important trends were already identified. The 
impact on growth depends on the progression of the virus and its magnitude. Some will record a positive result (e.g. 
Ireland, Greece, Sweden) or a moderate loss (Germany, Slovakia, Norway), whilst others were hit hard already (France, 
Italy, Spain). 
 
Growth Q1 (forecast) 

Germany Slovakia Spain Ireland Sweden Italy UK France 

-5% -5% -70% 3% 3% -15% 0% -30% 

 
 

Q2/2020 
 
Uncertainty prevails for the second quarter although all reporters anticipate losses, more or less heavy depending on 
the extent and duration of the lockdown in their country. Contractors are heavily impacted by the closure of many 
businesses, restaurants and construction sites.  
 
Growth Q2 (forecast) 

Germany Slovakia Greece Spain Ireland Sweden Italy UK France 

-15% -10% -50% -50% -25% 3% -10% 0% -60% 

 
 

2- Orders 
 

Q1/2020 
 
In many cases the impact of COVID-19 was more quickly felt on orders than on growth though with a similar magnitude 
by country. 
 
Orders Q1 (forecast) 

Germany Slovakia Spain Ireland Sweden Italy UK France 

-5% -20% -85% -3% 3% -20% -50-70% -30% 
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Q2/2020 
 
As for growth, uncertainty prevails for Q2. Several respondents therefore gave fairly wide ranges. Among the 
factors that will impact on the extent of the loss, the duration of the lockdown and the time to get the supply 
chain working again were most often mentioned. 
 
Orders Q2 (forecast) 

Germany Slovakia Denmark Greece Spain Ireland Sweden Italy UK France 

-25% -40% -20 /  
-80% 

-50 /  
-60% 

-60% -15% 3% -20% -30 /  
-50% 

-60% 

 
 

3- Impacts on supply 
 
Members experienced a gradual increase of supply delays and shortages. It started with components coming from China 
but then quickly evolved, notably as Italy went into full lockdown fairly early. Overall it was still manageable at the time 
of the survey but since most European countries are now in lockdown, it is assumed the situation has gone worse.  
 
It should be noted that the survey pointed to supply of RAC equipment but shortage of personal protective equipment 
(PPE) was also mentioned as problematic.  
 

 
4- Workforce 
 
At the time of the survey, relatively few members experienced staff shortages due to quarantine. However, the 
majority had already put in place short-time measures, pushed by the activity drop but also the impact of 
lockdowns. Magnitude of furlough varied: 20% in Ireland, 30% in Italy, 60% in the UK, 70% in France.  
 
Work from home was generalised for office workers. In Ireland, some service engineers switched to night shifts. 
In France, only urgent after sale services are maintained. 
 
Thanks to the wide use and public support to short-time arrangements, very few ‘hard’ layoffs were reported. 
 
 

5- Essential business activities 
 
Bans on ‘non-essential’ business activities were reported in Slovakia, Denmark, Greece, Spain, Ireland Sweden 
and Italy. RACHP services were generally considered as ‘essential services’ and therefore excluded from these 
bans. 
 
 

6- COVID-19 experience as national association 
 
In these challenging and uncertain times, RACHP contractors turn to their national associations with a ;ot of 
questions. The most common ones relate to the following topics: 

• Public support measures: furlough, grants, subsidies… 

• Short-term work schemes 
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• Health and safety precautions and equipment (PPE) 

• Travel and movement restrictions (incl. access to sites, authorisations required…) 

• F-gas obligations: expiry of certificates, leak checks 
 
Against these requests, member associations have made available tools and services in order to best support 
their members: 

• Web pages that gather information by topics 

• Recommendations on precautionary health and safety measures  

• Legal advice notably as regards contracts, employment (N.B.: in France, SNEFCCA has opened that to all 
contractors, even non-members) 

• Fiscal advice 

• Online training 

• Information sessions (webinars) 
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